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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
 
Work Session             MINUTES November 19, 2012 
 
President Brophy called the work session to order at 6:27 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to review Chapter 1 of The 
School Board Fieldbook: Leading with Vision and to discuss measuring goals and priorities.    
 
Present: 
 Kristina Brophy, President  
 Sharon McConnell, Vice President 
 Heidi Haas, Treasurer 
 Sue Hull, Member (by phone) 
 John Thies, Member  
 

Absent: 
    Sean Rice, Clerk 
   Lisa Hall, Member  
  
  
   
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Mike Fisher, Chief Financial Officer 
    Karen Gaborik, Assistant Superintendent of Secondary Education 
    Roxa Hawkins, Assistant Superintendent of Elementary Education 
    Kathy Hughes, Executive Director of Research & Accountability 
    Thomas Hall, Director of Career Technical Education 
    Sharon Tuttle, Executive Assistant to the School Board 
 
Book Study  
Over the course of the next several months, the board would be conducting a book study using, The 
School Board Fieldbook: Leading with Vision. The book focused on the responsibilities and challenges 
of being a board member. It would help new and experienced board members understand the 
differences between the board’s strategic role in setting a vision, administration’s tactical role in creating 
a plan to realize that vision, and the staff’s operational role in implementing the plan at the classroom 
level.  
 
Board members reviewed Chapter 1: The Learning Curve: What Makes Serving on a School Board 
Unique. The review of chapter 1 was timely as it focused on goals and priorities and their foundation in 
the district’s success. Other highlights from the chapter included: 
 

 Boards developed goals and priorities to accomplish missions, visions, and values.   

 Boards determined how they would use data to monitor the success of the goals and priorities.  

 Board members were responsible for all children and for policies, rules, and procedures that 
guaranteed all children were treated fairly and equally.  

 School changes were adjustments to complex systems that needed to be well thought out in 
advance.  

 The pace for change. “Go slow to go fast.” 
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Book Study (continued) 
 
Board members discussed options for making board work more effective and efficient including going 
towards a more paperless board agenda packet and having reports online. There were several 
programs available, such as BoardVantage, which might be options to explore. Superintendent Lewis 
asked for and received board consensus to explore possible options.  
 
The importance of building relationships amongst board members, as well as with the public and other 
stakeholders, was discussed. Open and transparent communication was a good way to help build 
relationships. Board members also discussed the significance of and correlation between accountability 
and measuring goals and priorities in building trust and transparency in relationships.   
 
The book covered the pace for change. Board members agreed it was a good reminder it was 
sometimes necessary to “Go slow to go fast.”  Board members noted they had to be mindful of the work 
they asked of the administration, such as requesting reports or other documents. Reports, changes in 
reporting, or other documents all took time and there needed to be consensus from the board for any 
requests, rather than requests from individual board members.   
 
Board members discussed the need to work collaboratively and as a team in order to move forward. 
They also discussed and agreed on the importance of being mindful and aware of all diverse student 
groups. The board worked for all children.    
 
The board would review Chapter 2: Three Roles Essential to Every School System at their December 3, 
2012 work session.  
 
Measuring Goals & Priorities 
In January 2012, as part of the development of the school board’s 2012-14 Priorities, the board 
identified four performance areas of concentration: Student Achievement; Career Technical Education; 
Technology; and Increasing Connections between Parents, Community, Businesses, and Schools. Each 
performance area included creative and innovative goals and strategies to attain the goals. The 
administration and board members recognized the importance of measuring the district’s progress in 
attaining the goals and developed indicators to demonstrate achievement of the goal.   
 
As a check on the district’s progress, Superintendent Lewis prepared check lists for each performance 
area with the methods of measurement the district currently used.  
 
Student Achievement 
Progress regarding student achievement was charted and measured naturally through the following 
assessments:   
 

 Alaska Standards Based Assessment (SBA)  Advanced Placement (AP) 
 High School Graduation Qualifying Exam (HSGQE)  WorkKeys 
 ACT  TerraNova 
 SAT  Common Assessments 
 Algebra  MAP 

 
At the state level, Alaska was working towards requesting a waiver for the No Child Left Behind (NCLB) 
Act. As part of that process, the state had to develop their monitoring and assessment plans. 
Superintendent Lewis reviewed the changes in Alaska State Standards and how the new standards 
would affect the district’s current methods of assessing student achievement. It would be a very 
complicated and “muddy” process over the next couple years as new assessments and evaluation tools 
were developed in response to the state’s waiver request. The new Alaska State Standards needed to 
be realigned with appropriate assessments. He thought the district would move away from TerraNova 
testing and move to another nationally normed assessment. The administration was researching 
different assessments.  
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Measuring Goals & Priorities (continued) 
 
The administration, in collaboration with Fairbanks Education Association (FEA) members and others, 
were working to develop new teacher and principal evaluation tools which would include student 
achievement. Superintendent Lewis reported approximately 20 percent of the evaluations would be 
based on student work. There were many pieces to the work being done on the new evaluations 
including how the student work would be assessed and if there would be pre and post testing or other 
measurements. The administration had been advocating for 5-8 different types of assessment 
measures. Assessment should not be based on one form of measurement.  
 
Superintendent Lewis spoke to the cultural standards that would be included in the teacher and principal 
evaluations, noting the difficulty in determining how to measure culture. The system had to be fair for all 
teachers and administrators. The timing of the evaluations would also need to be reviewed, as an 
additional segment had been added in the process when employees were on a plan of improvement.  
 
The district used the Achievement Gap report as a means of reporting the disparity in academic 
performance between groups of students. It was an analysis based upon ethnicity, economic 
disadvantage, disability, English proficiency, and gender. Overall, graduation rates had steadily 
increased, dropout rates had steadily decreased, and for almost half of the groups considered, 
achievement gaps for dropout rates and graduation rates had decreased over time. It was noted the 
2007 change in reporting the achievement gap information by adding the multi-cultural option had made 
a big difference in the district’s reporting and receiving of grants and other issues. 
 
Superintendent Lewis noted the Committee of Excellence would be discussing barriers and ways to 
address the achievement gap for all students. The district’s diverse culture was important and there 
should not be a dominate culture. He noted poverty was a serious issue in the district. Board members 
discussed some concrete and measurable options for measuring achievement including attendance, as 
there was a direct correlation between attendance and student achievement. Superintendent Lewis 
acknowledged the attendance gap. At the direction of the board, he was working on a credit recovery 
plan which would come before the board in February 2013.  
 
Superintendent Lewis stressed the need for the board to be clear in what they wanted measured. It 
would take courage to say the district wanted a different assessment program. There needed to be a 
good balance between what students were receiving and what they needed. In the past, there had been 
discussions around electronic portfolios for students and other options, but the board needed to 
determine what they wanted measured and how frequently.  
 
Board members discussed the issue of measurements and suggested quarterly reports. It was noted 
some districts in the state were already reporting quarterly in order to give teachers the information they 
needed more quickly to help students meet higher standards. Superintendent Lewis agreed some of the 
data could be measured and reported quarterly, but some data could only be collected and reported 
annually or a couple times a year. He spoke about making a variety of data dashboards available to 
board members. Also, once the board identified which dashboards were useful, the administration could 
provide succinct data, rather than long reports. Superintendent Lewis said the administration would 
develop a few dashboards to bring back to the board for consideration.  
 
Board members appreciated the work the administration was doing towards a new assessment program 
and closing the achievement gap. Some expressed greater confidence in the Alaska Standards. It would 
be important to continue to track data during the transitional time. Board members reiterated the 
importance of providing open communication with the public and thought reporting the district’s progress 
in student achievement was one good way of accomplishing that.  
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Measuring Goals & Priorities (continued) 
 
Career Technical Education (CTE) 
A new CTE director, Thomas Hall, was hired. He, in collaboration with representatives from the CTE 
committee, administration, principals, teachers, and community members, were working on a five-year 
career and technical education program plan.  
  
The legislature’s additional CTE funding for middle schools had provided for career and construction 
funding. The district was also trying to grow its welding program. Superintendent Lewis noted the 
administration had to be mindful that when additional CTE courses were added, resources, time, and 
staffing had to come from somewhere else. The administration and board expressed their pleasure 
about the growing relationship with UAF’s Community Technical College (CTC).  
  
The administration reviewed some of the different CTE grants including Carl Perkins and Youth First. 
Other discussion included the delineation of pathways; enrollment growth in CTE courses; growing 
apprenticeship opportunities; expanding CTE course offerings to additional schools; career opportunities 
in law enforcement; the effect of CTE course offerings on class size and electives; dual credit options; 
CTE graduation requirements; a long-range CTE plan; and distance delivery options.  
 
The board was interested in what options or conversations were happening at the elementary level in an 
effort to introduce CTE to students at an earlier age. The administration explained there were some 
conversations taking place, along with some exploration of different career options through district 
curriculum.  
 
Board members asked about current, past, and future CTE participation. They thought it would be 
beneficial to have the information to be able to promote the program and answer questions from the 
public. Board members also asked how the district’s career pathway offerings correlated with Fairbanks’ 
jobs. The administration was working with the Department of Labor to get information on the job market 
in the community. There was some discussion surrounding a six period versus a seven period day and 
the pros and cons of each. The administration was working to maximize instructional time and felt a 
seven period day would decrease instructional time. There would also be funding and graduation 
considerations if the district moved to a seven period day.  It was mentioned Mat-Su was successful in 
utilizing a seven period day and test scores were increasing and students were offered more elective 
options.  
 
Years ago, CTE was thought to offer a “hook” to students to keep them in school. Over time, it had 
developed into a full program to prepare students for careers after high school outside of college. Board 
members were interested in tracking growth in the program, as well as to see if CTE had met the goal of 
keeping students connected and in school. A dashboard with information on the number of students and 
courses and the hours of dual credit at each of the schools would be helpful in tracking the information.   
Superintendent Lewis stated the survey data the district received showed most students indicated the 
CTE courses had impacted their future.  
 
The board took a short break at 7:48 p.m. and reconvened at 7:52 p.m.  
 
Technology 
Superintendent Lewis reported the board would be receiving a report on the staff technology 
assessment at a future meeting. The district had made significant progress. The state assessment for 
students would take place in the spring. Sixth graders and some fifth graders were added to the eighth 
grade assessment as a means to get an indicator of the student skill set coming out of elementary 
school. With the additional elementary data, the district would be able to better plan for student 
technology needs.  
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Measuring Goals & Priorities (continued) 
 
Some specific instructional lessons were created at the middle school level. It was hoped the lessons 
would build capacity. Integrating technology into curriculum was ongoing, including digital textbooks and 
other technological support. Superintendent Lewis reported there were over 12,000 electronic devices in 
the district and the number would continue to grow. The administration was working on coordinating 
software purchases; growing bandwidth; increasing wireless connectivity; improving phone systems; 
growing infrastructures; developing social media policies – both from an instructional and non-
instructional standpoint; developing a Bring Your Own Device (BYOD) program with support and 
appropriate filters; conducting digital citizenship instruction as part of advisory programs; and setting 
minimum standards for classrooms and libraries.  
 
Superintendent Lewis spoke about the challenges the district faced in regards to operating systems and 
old technology throughout the district. As an example, the current Apple current operating system was 
10.8 – Mountain Lion, but most of the computers in the district operated on 10.6 – Snow Leopard. Much 
of the district’s technology software operated on 10.6, but not on 10.8. Technology moved so quickly, 
the district had to develop strategies to keep systems current and operational.  
  
Increasing Connections 
The board’s goal was to increase connections between schools and parents, community, and 
businesses. Superintendent Lewis believed it was probably the most difficult goal to measure. The board 
and administration had already spent a lot of time discussing the importance of increasing connections.  
 
The district’s parent involvement policy was being reviewed. It needed to be clear about how to measure 
what was being done, as well as how to increase connections from the standpoints of a business, a 
parent, and a volunteer. With so many parents who were working multiple jobs and struggling to make 
ends meet, making connections with parents would not always be inside a school building. The district 
had to develop ways to support parents who were trying to do everything they could to support their 
student, along with working to increase volunteers in the buildings, and increase business partnerships.  
 
The district was continuing to work on its communication processes through Connect-Ed, PowerSchool, 
social media, websites, and the Internet. Superintendent Lewis asked the board for suggestions in how 
to measure and grow the goal.  
 
Some parents had expressed frustration at the lack of current information in PowerSchool. A high school 
student could go from an A to a C in one week, so it was important to have current information. 
Superintendent Lewis noted teachers were supposed to update PowerSchool grades every three weeks.  
Board members were also concerned about the lost opportunity to connect with parents if parents 
weren’t checking PowerSchool because of the lack of current information.  
 
Student achievement was directly related to parent and community connections. Board members felt it 
was important to continue the work on engaging parents. It was important to meet parents at their 
preferred medium.  
 
Board members and the administration discussed parent and volunteer recognition at the school and 
district level; growing volunteers in the schools; providing a welcoming atmosphere in schools for 
parents; parent survey feedback; communication between the district, parents, and the community; 
growing parent engagement and involvement; parent and community involvement in decision making; 
and utilizing research and data.  
  
Last year the board formed a sub-committee of board members, principals, parents, and other stake 
holders to work on parent engagement. President Brophy and Mrs. Dominique were board 
representatives. With Mrs. Dominique’s retirement from the board, Mrs. Hull volunteered to serve on the 
committee.  
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Measuring Goals & Priorities (continued) 
  
Board members expressed their appreciation for all the work the superintendent and administration had 
done on student achievement, career technical education, technology, and increasing connections. They 
were pleased with the direction the district was headed.  
 
President Brophy asked Superintendent Lewis for a timeline on the dashboard updates. He expected 
the administration to have a plan ready for the February 4, 2013 meeting.  
 
Board Discussion 
Superintendent Lewis shared a letter from Patrice Lee regarding air quality.  
 
The meeting adjourned at 8:32 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


